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Framing	
  the	
  Presenta9on	
  

•  Methodologies	
  to	
  assess	
  the	
  impact	
  of	
  innova9on	
  
intermediaries	
  have	
  been	
  slow	
  to	
  develop	
  

•  The	
  Evidence	
  Network	
  has	
  now	
  developed	
  such	
  a	
  
methodology	
  and	
  reduced	
  it	
  to	
  prac9ce	
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Innovation intermediaries support the innovativeness of 
companies, enabling their improved market performance 



©	
  The	
  Evidence	
  Network	
  

Innova9on	
  Intermediaries	
  -­‐	
  	
  
Ubiquitous	
  Yet	
  Overlooked	
  

•  Na9onal,	
  regional	
  and	
  sectoral	
  
studies	
  of	
  systems	
  of	
  innova9on	
  focus	
  
on	
  universi9es,	
  industries	
  and	
  
governments	
  (e.g.	
  Triple	
  Helix	
  model)	
  

•  OSLO	
  and	
  Frasca9	
  manuals	
  of	
  the	
  
OECD	
  are	
  essen9ally	
  silent	
  on	
  
intermediaries	
  

•  Funders	
  and	
  economists	
  have	
  a	
  strong	
  
interest	
  in	
  mone9za9on,	
  while	
  
intermediaries	
  help	
  to	
  improve	
  
resources	
  and	
  capabili9es	
  of	
  firms	
  
prior	
  to	
  market	
  place	
  transac9ons	
  

•  Impact	
  assessment	
  tools	
  and	
  
techniques	
  have	
  treated	
  innova9on	
  
intermedia9on	
  as	
  a	
  ‘black	
  box’	
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Innova9on	
  Intermediary	
  Types	
  

•  R&D	
  Ins9tutes	
  
•  Research	
  Networks	
  
•  Research	
  Consor9a	
  

•  S&T	
  Parks	
  
•  Business	
  Parks	
  
•  Business	
  Incubators	
  

•  University-­‐Industry	
  Liaison	
  Offices	
  
•  Technology	
  Transfer	
  and	
  Commercializa9on	
  

Organiza9ons	
  

•  Economic	
  Development	
  Organiza9ons	
  
•  Boards	
  of	
  Trade	
  
•  Chambers	
  of	
  Commerce	
  

•  Industry	
  Associa9ons	
  
•  Trade	
  Associa9ons	
  

•  Business	
  Support	
  and	
  Financing	
  Programs	
  
•  Government	
  Funding	
  Programs	
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The	
  Result	
  -­‐	
  A	
  Need	
  for	
  Legi9mizing	
  
Assessment	
  Methodologies	
  and	
  Measures	
  

The	
  innova9on	
  gap	
  is	
  a	
  measurement	
  gap	
  

Research	
  
Community	
  

Innova9on	
  Gap	
  
Business	
  

Community	
  

Focal	
  

Actors	
  
Universi9es	
  

Innova9on	
  
intermediaries	
  

Companies	
  

Mo9va9on	
   Knowledge	
   Innova9on	
   Profit	
  

Arbitrators	
  
of	
  

Success	
  
Peers	
  

Varied	
  stakeholders:	
  
clients,	
  members,	
  
governments,	
  etc.	
  

The	
  market	
  

Measures	
  
of	
  

Success	
  

Publica9ons,	
  
patents,	
  cita9ons,	
  

etc.	
  

Absence	
  of	
  impact	
  
measures	
  –	
  un9l	
  now	
  

Market	
  cap,	
  
revenue,	
  etc.	
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Expecta9ons	
  of	
  Impact	
  Assessment	
  Op9ons	
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The	
  Evidence	
  Network’s	
  Methodology	
  :	
  
•  Applicable	
  to	
  all	
  innova9on	
  intermediaries	
  –	
  generalizable	
  

•  Iden9fies	
  companies	
  as	
  the	
  impact	
  target	
  

•  Focuses	
  on	
  immediate	
  and	
  intermediate	
  impact	
  
•  Sa9sfies	
  funders,	
  Boards	
  of	
  Directors	
  and	
  management	
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TEN’s	
  Innova9on	
  Intermediary	
  Logic	
  Model	
  

Purposes Inputs Outputs 

•  National  
 competitiveness 
•  Community,  
 regional economic 
 development 
•  Industry strength 
•  Viable new  
  ventures 

Outcomes - Impact 

Long-Term 
Socio-
economic 
benefits 

Activities 
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Select	
  Assessment	
  Dimensions	
  based	
  upon	
  
Intermediary	
  Outputs	
  and	
  Expected	
  Impact	
  

Immediate	
  Impact	
  

Dimensions	
  
Knowledge	
  Sharing:	
  

•  Informa9on	
  and	
  advice	
  
•  Promo9on	
  and	
  influence	
  

•  Business	
  linkages	
  

•  Research	
  linkages	
  
•  Community	
  and	
  

consensus	
  building	
  

Direct	
  Services:	
  
•  Technology	
  services	
  

•  Financial	
  services	
  
•  Business	
  services	
  

Intermediate	
  Impact	
  
Dimensions	
  

•  Revenues	
  
•  Valua9on	
  
•  Investment	
  
•  Employment	
  

•  New	
  products	
  
•  Time	
  to	
  market	
  

•  Market	
  share	
  

•  Environmental	
  impact	
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Examples	
  

Immediate	
  Impact	
   Intermediate	
  Impact	
  

Measure	
  
Informa9on	
  or	
  advice	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

on	
  building	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
management	
  capacity	
  

Change	
  in	
  Revenues	
  

Survey	
  	
  
Ques9on	
  
Approach	
  

To	
  what	
  degree	
  did	
  
informa9on	
  and	
  advice	
  	
  	
  	
  	
  	
  	
  	
  	
  
on	
  building	
  management	
  
capacity……..	
  impact	
  your	
  

company?	
  	
  (include	
  example)	
  

1.   Company	
  change	
  in	
  
revenue	
  performance	
  

2.   	
  Alribu9on	
  to	
  
Innova9on	
  Enabler	
  

Impact	
  
Alribu9on	
  

Nega9ve	
  impact	
  
To	
  

Very	
  Significant	
  Impact	
  

1.   £,	
  €,	
  $,	
  etc.	
  
2.   Quan9ta9ve,	
  or	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Nega9ve	
  impact	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  to	
  
	
  	
  	
  	
  Very	
  Significant	
  Impact	
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Immediate	
  Impact	
  	
  
on	
  Company	
  Resources	
  and	
  Capabili9es	
  

Average:	
  7.6	
  

Average:	
  7.5	
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Intermediate	
  Impact	
  	
  
on	
  Company	
  Performance	
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Average:	
  5.8	
  

Average:	
  6.2	
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Intermediate	
  Impact	
  	
  
Segmented	
  by	
  Type	
  of	
  Support	
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Intermediate	
  Impact	
  Immediate	
  Impact	
  
Impact	
  results	
  elegantly	
  aggregate	
  for	
  non-­‐specialists	
  
and	
  are	
  suitable	
  for	
  comparisons	
  of	
  organiza9ons,	
  over	
  
9me,	
  or	
  for	
  comparisons	
  of	
  actual	
  to	
  targeted	
  impacts	
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Intermediate	
  Impact	
  Immediate	
  Impact	
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Summary	
  
•  Assessment	
  methodologies	
  for	
  innova9on	
  intermediaries	
  have	
  

been	
  slow	
  to	
  develop	
  

•  We	
  provide	
  a	
  novel	
  methodology	
  	
  for	
  systema9c	
  and	
  standardized	
  
assessments	
  using	
  primary	
  data	
  

•  Quan9ta9ve	
  immediate	
  and	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  
intermediate	
  impacts	
  alributed	
  by	
   	
   	
   	
   	
   	
   	
   	
  	
  
companies	
  can	
  be	
  presented	
  at	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  
different	
  levels	
  of	
  abstrac9on	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  
depending	
  upon	
  the	
  user’s	
  needs	
  

•  Methodology	
  enables	
  comparisons 	
   	
   	
   	
   	
   	
   	
   	
  	
  
over	
  9me,	
  with	
  other	
  organiza9ons,	
  	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  
or	
  actuals	
  against	
  targets	
  

•  Companies,	
  funding	
  agents,	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  
Boards	
  of	
  Directors	
  and	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
management	
  benefit	
  


